
A brief summary of the Balanced 

Economy 2040 vision 
The Balanced Economy 2040 vision emerged from the need to chart a new path in 
an era defined by the climate crisis, rapid technological transformation, and 

growing global instability. It is grounded in the Green Tiger roadmaps developed 
between 2022 and 2025, which draw on in-depth analyses across five sectors and 

the practical experience of nearly 300 organizations. The result is an ambitious yet 
achievable vision: an economy where human well-being and ecosystem health 
reinforce one another, and where value is created through sustainable, intelligent 
use rather than waste. 

Viable Estonia 2040 

By 2040, the Estonian economy will function as a vibrant ecosystem where 
value is generated through knowledge, collaboration, and circularity. Growth 

will be rooted in the responsible use and restoration of resources. Companies, 
communities, and researchers will work together to build a system that is flexible, 
transparent, and firmly operating within the limits of nature. 

Cities have evolved into healthy living environments where work, leisure, and 
nature are seamlessly interconnected. Villages are grounded in local ways of life 
while being digitally linked to the global network. Estonia is no longer dependent on 
fossil fuel imports; instead, it exports knowledge-driven, low-footprint solutions to 
the world. Our guiding principle is clear: a healthier ecosystem creates a stronger 

economy. This is our competitive edge and the foundation of investor confidence. 

The result is a form of stability that extends beyond traditional economic indicators. 
Whereas past crises brought shocks and uncertainty, today’s economy adapts, 
remains flexible, and – most importantly – recovers quickly. It no longer rests on 
one or two pillars, but on a diverse set of building blocks that strengthen overall 
resilience.  



Energy is renewable and produced in a distributed way. Buildings and networks 
communicate with one another, while storage solutions and smart consumption 
practices keep the system in balance. Transport is a seamless blend of public 
transit, light mobility, and demand-based services. Supply chains operate 
efficiently, and the circular economy keeps resources in continuous use. 

Data-driven transparency strengthens trust by allowing everyone to see how the 
system functions and understand how their individual actions – as consumers, 
entrepreneurs, or community members – contribute to a larger whole. 

Building on our e-government legacy and a culture of rapid decision-making, 
Estonia has become a laboratory for innovation: a small but precise model for 
testing what the future of the global economy can look like. With a clear direction 
and consistent implementation, Estonia has secured its place on the world map as 
a reliable partner and a forward-looking role model. 

A Journey that Shaped the Balance 

Our journey began in the 2020s, when the 

traditional economic model – built on fossil fuels 
and disposable consumption – had grown 
fragile and could no longer provide long-term 
security. Estonia’s choice became clear: to 
create a new development path that would 
preserve competitiveness and avoid the 
inflationary pressures linked to import 

dependence. Together, we chose to focus 
on four cross-cutting priorities: spatial 
planning, sustainable mobility, renewable 

energy, and the circular economy. 

Gradually, these focus areas began to take shape: 
companies started investing in innovation and collaboration, the state established a 
long-term and stable policy framework, and communities assumed greater 
responsibility for their living environment. 
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By 2030, the first results were visible: clean energy, convenient mobility, revitalized 
urban spaces, and resource-efficient production. 

 

The construction sector shifted toward factory-based renovation and energy 
efficiency, while urban planning began to treat people and nature as parts of a 

single community. Land use reached a balanced compromise between food 
production and ecosystem preservation. Industry embraced the circular economy – 
materials no longer ended up in landfills but circulated continuously. By 2035, 

education had caught up as well: new skills, systems thinking, and collaboration 
became the foundation of Estonia’s renewed success. 

By 2040, this consistent, long-term effort had produced a viable and fairer 
economy-one that now serves as a model for others. 

Heroes of the Vision 

Ultimately, it is people – not documents or institutions – who play the decisive 

role. Estonia’s success story grew out of individuals’ choices and the courage to 

change habits, even when it meant letting go of what was comfortable and familiar. 

Entrepreneurs took risks, tested new models, and brought to market solutions that 
reshaped supply chains, production methods, and services – from energy storage 
and carbon sequestration to the export of green technologies. 

Scientists connected Estonia to global knowledge networks and developed insights 
that strengthened local businesses and communities. 

Farmers learned to combine traditional practices with smart technologies in ways 

that supported soil, water, and biodiversity. 

Community leaders fostered cohesion and shared purpose, ensuring that change 
was collective, inclusive, and long-lasting. 

Each of them is a hero in their daily activities – a scientist in the laboratory, an 
entrepreneur in the marketplace, a teacher in the classroom, a farmer in the field. 



Estonia’s story offers an example to the world – not 
because of its size, but because of its courage, 
cooperation, and consistency. 

Balance is our compass, guiding us even in an uncertain 
future. It has become part of our everyday culture, 

embedded in school education, corporate strategies, and 
community values. 

And it is this balance that will make the Estonian economy in 2040 both reliable and 

innovative-rooted locally yet visible globally. 

Call to Action 

Our vision is a call to action. A balanced economy does not sustain itself – it 
requires continuous attention, care, and wise decisions. Every step we take as 
consumers, entrepreneurs, or policymakers either strengthens or weakens this 
balance. 

The call is clear: stay focused, deepen collaboration, and carry forward the values 

that give us strength and direction. 

  Entrepreneurs shape markets, take risks, and take responsibility for their 
impact. 

  Governments provide a stable and fair policy framework that supports long-
term sustainability and innovation. 

  Communities speak up boldly for thoughtful spatial planning and the 
protection of biodiversity. 

  Every citizen contributes through their everyday choices. 

A balanced economy is a shared responsibility – and a shared opportunity. 

Balanced Economy 2040 is proof that a vision can become reality. An economy can 
be successful, fair, and in harmony with nature at the same time. A small country 
can lead the way and set a powerful example. A balanced economy is the 
foundation of Estonia’s new success. 
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